Advanced Education Committee

AGENDA

December 19, 2016

12:00-12:50 p.m. Deans Conference Room

Dr. Anne Williamson, Chair
Dr. Matthew Geneser, Vice-Chair

Recorder: Ms. Lauren Moniot

Lunch will be served.

Agenda Iltems

Responsible Individual

1. Approval of the November 28, 2016 Minutes Williamson
2. Report “Referral Letters” : Predoctoral-Advanced Ed .
) o Welsh-Grabin
Residents Communications Process
3. CODA Documentation commonalities:
e Ethics & Professionalism Krupp
e Due Process
4. Graduate Student/Resident Due Process Williamson
5. “M&M” Implant Conference R. Williamson/Barwacz
6. Comments/Updates Committee
7. Next Meeting: January 23, 2017

Action ltems

Education Programs

Status Action to be taken Responsible| Due Date
Pending WG: Industry Access Guidelines
Pending Centralized Administrative Support for All Advanced Garcia On hold

Pending INDBE - Field Testing 2016

Solow/Garcia
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Fletcher, Sandra Guzman-Armstrong, Ryan Hill, Julie Holloway, Sherry Timmons, Ms. Joan Welsh-
Grabin, Ms. Michelle Krupp and Ms. Catherine Solow

Members Absent: Drs. Trishul Allareddy, Howard Cowen, Gustavo Avila Ortiz, Rodrigo Maia

Rocha, Tom Southard, John Warren, Brad Amendt, Lily T. Garcia, Marcela Hernandez and
Galen Schneider

Guests: Drs. Richard Williamson, Michael Kanellis and Ronald Elvers

Meeting called to order at 12:07pm.

Approval of November 28, 2016 minutes - motion to approve the minutes passed.

Report “Referral Letters”’- Predoctoral-Advanced Ed Residents Communications

Process— Ms. Joan Welsh-Grabin SEE ATTACHMENT

Tracking has been done to see if the loop has been closed during the referral
process. Using forms in Axium was the most straight forward way to do so.
Referrals that remain internal are as simple as 2 tabs (referral to & from and for
what type of procedure), if you know level of provider/ resident/ clerkship. At
the end of the day, a work list will be sent to each department with their
referrals. When a patient’s appointment is done, whomever is dealing with that
patient will put note into the system. Whoever needs to know information about
this patient, will have a message notification that work has been done on the
patient. Arecommendation was given that this referral process is done college
wide, not just advanced programs. The challenge becomes how to make these
templated forms specialty specific. Some dental colleges have a tab for each
department. Based on the director’s response to what should be included in a
referral, there will need to be more than 1 referral form, 1 for each tab. It was
noted that consultations are not a part of this process and that this is for internal
referrals only. This will make it easier to communicate between departments,
students, residents, faculty and staff. Dr. Kanellis said there will be a mandatory
training on the Axium update.

CODA Documentation commonalities— Ms. Michelle Krupp SEE ATTACHMENT

Ethics & Professionalism
0 The all-resident Ethics & Professionalism session is scheduled
during orientation on June 30, 2017 from 11:30am-1:00pm. All
current residents will be required to attend this year, then
incoming residents in subsequent years.
0 On the handout, Ethics & Professionalism is highlighted in yellow.
Due Process
o0 On the handout, Due Process is highlighted in green.

ACTION ITEM: Directors should bring any information to the group if you see a
commonality within the standards that could be used by every program.

Graduate Student/ Resident Due Process— Dr. A. Wiliamson SEE ATTACHMENT

Dr. Williamson, with the help of Dean Solow, developed a protocol that all
programs can use during resident conflicts. The steps on how to take care of a
problem in a timely manner are crucial for equality and documentation.
DOCUMENTATION, DOCUMENTATION, DOCUMENTATION is so important when
dealing with conflicts with students, faculty and staff. It is very important that
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no alteration are made to documentation after it has been finalized. All calls,
emails, face to face, etc. communications must be documented in order for it
to act as evidence. Itis important that the process is followed and
documented.

. Issues with resident’s knowledge was also discussed. Performance on oral
exams can be subjective. It isimportant to provide residents with grading
criteria and expectations in the course syllabi.

V. “M&M” Implant Conference- Drs. R. Wiliamson and Barwacz
e Dr. Rick Wiliamson said the main goal of the M&M Conference would be to get
residents and students to communicate more efficiently and learn from each
other without placing blame or causing friction among specialties. Choosing a
time when residents/specialties and students on the cases can get together will
be challenging. Ideas include:

i. Predoctoral students- have 1 on 1 time.

ii. Postdoctoral students- present cases to discuss any health or surgical
concerns, discuss the patient restoratively and request a particular
implant. This is also a time to find out who provider is and who the
surgeon will be for each case.

ii. Meeting 1 time every 3 months is a possibility. It is very unpredictable to
get all schedules on track, so this may be a desirable option.

iv. Meeting 1 time a month where 1 surgeon, PROS, and PERIO meets with a
group of students to present all the cases they have received in a
certain time period. Select specific cases and present it anonymously,
as to not embarrass any students.
e Pilot the program first to see if it will create a positive learning environment for all
involved. The end result is to enhance the learning process of residents, students
and surgeons.

I. Comments/Updates - Committee
e Ms. Joan Welsh- Grabin is trying to follow ORDN’s lead on getting
documentation in to Axium. She is also trying to tighten up access in Axium.

Next Meeting: January 23, 2017
Minutes recorded by Ms. Lauren Moniot
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